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Introduction

This book is all about three big names in technology - Bill Gates, Mark
Zuckerberg, and Jeff Bezos. They've done some amazing things and have
become really successful.

We're going to learn about them and their journey. Even though they've
done different things - Gates started Microsoft, Zuckerberg created
Facebook, and Bezos built Amazon - they have some important things in
common.

This book will tell you about the things they did to succeed. They cared
about their customers, had big dreams for the future, took chances, and
always tried to learn more. They also knew that having a good team around
them was really important.

By looking at their lives, we can learn a lot of good tips for anyone who
wants to start their own business or do something big.

[ asked the computer program, ChatGPT, to act like the three people we're
talking about. Just remember, while ChatGPT knows a lot, I haven't
checked if everything it says is 100% correct. The goal here is to help us
learn and think, not to give exact facts about their lives.

I hope you understand this and are ready to enjoy learning about these
three people with an open mind.

I hope their stories will help you understand what it takes to do big things.
Let's get started!

By Sam Choo
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Bill Gates

His Success

Early Exposure to Technology: Gates had access to a computer quite
early (in high school), which was not common in the 1960s and '70s. This
early exposure allowed him to begin developing the skills that would lead to
his later success.

Passion and Commitment: Gates had a significant interest in computers
and coding. His dedication was such that he often spent long hours, even
all-nighters, working on the computer.

Opportunism and Vision: Recognizing the potential of personal
computers, Gates dropped out of Harvard to start Microsoft with Paul
Allen. His vision was a computer on every desk and in every home.

Strategic Business Decisions: One of Gates' pivotal moves was developing
an operating system for IBM's personal computer while retaining the
licensing rights—a decision that would lead to Microsoft's enormous
growth.

The Secrets to His Success
According to ChatGPT, this is what his persona might say:

My success has largely been shaped by a combination of my passion for
technology, continuous learning, and the ability to seize
opportunities. From a young age, ['ve been immensely fascinated by
computers and coding. Having access to a computer at a time when they
weren't widely available gave me a unique edge to develop skills that would
be highly sought after in the coming years.

I truly believe in the power of hard work and persistence. The countless
hours I spent learning and honing my craft played a significant role in the

By Sam Choo
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development of my expertise. In the early days of Microsoft, we worked
relentlessly to create products that would define the future of technology.

Another crucial element of my success has been vision. Recognizing the
potential of the personal computer, I dropped out of Harvard to start
Microsoft with my friend, Paul Allen. We had a bold vision - a computer
on every desk and in every home. Our strategic decision to develop an
operating system for IBM's personal computer while retaining the licensing
rights was fundamental to Microsoft's enormous growth.

Yet, none of this would have been possible without a constant learning
attitude. I am a voracious reader, and I attribute a lot of my
understanding of the world and business to this habit. I constantly stay
abreast of new developments in technology and other fields, and I'm not
afraid to venture into areas that I am not familiar with.

Lastly, I believe in giving back. Through the Bill & Melinda Gates
Foundation, I hope to contribute positively to the world by focusing on
education, health, and reducing poverty.

Remember, success is not just about financial wealth but also about
making a meaningful impact on the world. So follow your passions, work
hard, never stop learning, seize opportunities when they arise, and use
your success to make a difference.

By Sam Choo
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Mark Zuckerberg

His Success

Innovation and Risk-taking: Zuckerberg wasn't afraid to take risks and
innovate. He developed Facebook while at Harvard, eventually dropping out
to focus on the platform fully.

Understanding of User Needs: Zuckerberg always had a clear
understanding of his user base. He knew people desired to connect and
share personal experiences online, and he made sure Facebook served this
need.

Continuous Improvement and Adaptation: Facebook is known for its
culture of rapid development, continuous testing, and iteration, allowing
the platform to grow and stay ahead of its competition.

The Secrets to His Success
According to ChatGPT, this is what his persona might say:

My journey to success has been a fascinating one, shaped by a few key
principles.

First, there's the power of an idea and the belief in its potential. When I
started Facebook in my dorm room at Harvard, I had a simple goal: to
connect people and give them the power to share their lives with others. I
deeply believed in the power of connection and the significance of building
a global community.

Secondly, taking risks and innovating has been a crucial part of
Facebook's story. I wasn't afraid to leave Harvard to pursue Facebook
because I believed in what it could become. We've also continually adapted
our platform, from launching the News Feed to making significant bets on

By Sam Choo
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mobile and video, which were initially met with resistance but eventually
proved essential to our growth.

A relentless focus on our mission and long-term goals has been central
to our success. We've never been afraid to make bold moves if they get us
closer to our mission, even if they aren't popular in the moment. We believe
in a ten-year roadmap, not a one-year plan, which allows us to focus on
building the future rather than reacting to the present.

Also, maintaining a hacker culture - one that values continuous
improvement, learning from our mistakes, and constantly iterating on our
products — has been integral to our journey. We believe in moving fast,
being bold, and taking risks. This mindset enables us to remain agile,
adapt quickly, and continue to innovate.

Lastly, I place a high value on building a strong team. It's essential to
surround yourself with individuals who share your mission and
complement your skills. At Facebook, we've strived to build a diverse team
with a wide range of perspectives, experiences, and skills, which I believe is
key to our success.

In summary, belief in your vision, willingness to take risks, focus on long-
term goals, maintaining a culture of continuous learning, and building a
strong team are the principles that have guided my journey to success.

By Sam Choo
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Jeff Bezos:

His Success

Customer Obsession: Bezos is known for his relentless focus on customer
satisfaction. He believed that by prioritizing customer needs above all else,
success would follow.

Long-term Thinking: Bezos often talks about his willingness to think in
terms of decades rather than quarters. This mindset allowed Amazon to
invest in ventures that didn't pay off immediately but became significant
sources of revenue in the long run.

Willingness to Experiment: Bezos is not afraid to fail. He sees failures as
experiments and believes they are necessary for innovation. This mindset
led to successful ventures like Amazon Web Services (AWS).

The Secrets to His Success

According to ChatGPT, this is what his persona might say:

The success of Amazon can be attributed to a few key principles that I've
held on to throughout my journey.

Firstly, an unwavering commitment to customers has always been at the
forefront. I believe in the philosophy of 'customer obsession' rather than
'competitor focus.' We strive to understand our customers deeply, meet
their needs, and continually enhance their experience. Our success has
come from putting customers at the center of everything we do.

Long-term thinking is another critical aspect of my approach. I often say
that at Amazon, we are willing to think in terms of seven years rather than
the next quarter. We're willing to be misunderstood for long periods, which
allows us to invest in initiatives that might not pay off in the short term but

By Sam Choo
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will create significant value in the long run. Our willingness to make bold,
long-term bets, like Amazon Web Services (AWS), has been a critical part of
our success.

['ve also fostered a culture of invention and failure at Amazon. I believe
you have to be willing to fail if you want to invent. Not all of our
experiments have worked, but those failures are just stepping stones
towards the successes. Our initiatives, like Amazon Go and Kindle, were
born out of this experimental mindset.

Another principle that has guided me is a 'Day 1' mentality. On 'Day 1,
companies are agile, make decisions quickly, and focus on outcomes
rather than processes. 'Day 2' is stasis, followed by irrelevance, decline,
and death. To maintain a 'Day 1' culture, we strive to make high-quality,
high-velocity decisions and stay nimble.

Lastly, I deeply believe in the importance of hiring and retaining talented
people. We've built a team of self-driven, passionate individuals who are as
dedicated to our mission as I am.

In essence, my success and Amazon's success can be attributed to
customer obsession, long-term thinking, a willingness to experiment and
fail, a 'Day 1' mentality, and a focus on hiring the best.

By Sam Choo
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What's Common About Them?

While each of these entrepreneurs - Bill Gates, Mark Zuckerberg, and Jeff
Bezos - has a unique journey and business strategy, they also share some
key traits and practices that have been pivotal to their success.

Vision and Innovation: Each of these individuals had a vision for the
future that was ahead of its time. They weren't just following existing
trends; they were setting them. They were able to imagine a future that
others couldn't see, and they created innovative products and services to
realize that vision.

Risk-Taking and Perseverance: All three entrepreneurs have taken
significant risks in their careers. Gates dropped out of Harvard to start
Microsoft; Zuckerberg did the same to focus on Facebook; Bezos left a
stable job on Wall Street to start an online bookstore. They faced numerous
challenges and failures along the way, but they persevered and remained
committed to their vision.

Focus on Long-Term Goals: Each of these leaders has shown a
willingness to focus on long-term goals over short-term profits. They've
made decisions that may not have been popular at the time but ultimately
positioned their companies for greater success in the future.

Customer Centricity: Gates, Zuckerberg, and Bezos all understand the
importance of focusing on the customer. Whether it's Gates's aim to put a
computer in every home, Zuckerberg's goal to connect people, or Bezos's
obsession with customer satisfaction, each has put the customer at the
center of their business strategy.

Continual Learning: Each of these entrepreneurs is a proponent of
continual learning and self-improvement. They read widely, engage with
diverse ideas, and constantly seek to understand more about the world and
their industry.

By Sam Choo
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Building Strong Teams: Recognizing that they couldn't do it alone, these
entrepreneurs also focused on building talented teams that shared their
vision and complemented their skills. They understand the value of
diversity, collaboration, and empowerment in achieving organizational
goals.

The paths to success are varied, but these shared traits and practices offer
valuable insights for aspiring entrepreneurs.

By Sam Choo
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Contact

If you enjoy reading this, keep in touch with me on Facebook at
https:/ /www.facebook.com/samchooks/ and subscribe to 'Coffee with am
Choo at https://samchoo.substack.com where I share my daily insights.

Talk to you soon!

COFFEE WITH SAM CHOO
MAKING A LIVING WITHOUT A JOB

+65-97717614 samchooegmail.com

By Sam Choo
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